School Site Council

Minutes
November 5, 2018

Present: Lauren Baumgartner, Amy Borges, Steve Frank, Harlin Hansen, Carrie
Koutoumanis, Julie Mandia, Lauren Petrea, Cathy Stienstra, Melissa Zdrodowski, and Todd
Zwaanstra

Site Council President Melissa Zdrodowski called the meeting to order at 3:30 p.m.

Approve October 1, 2018 Meeting Minutes
On a motion by Todd Zwaanstra, seconded by Steve Frank, the October 1st minutes were

approved unanimously.

Committee Work on Four Goal Areas
Site Council members met in sub-committees to update the 2018-19 goals, including action steps,
evidence, status, and responsibilities.

e Goal #1 Differentiation: Lauren Petrea lead, Carrie Koutoumanis and Julie Mandia

e Goal #2 Middle School: Steve Frank lead, Amy Borges, and Todd Zwaanstra

e Goal #3 Design Thinking: Harlin Hansen lead, and Jennifer Zweig

e Goal #4 SEL: Steve Frank lead, Lauren Baumgartner, Melissa Zdrodowski, Tom
Limbert and SEL Committee

Next Steps
e Atthe December meeting each sub-committee will report on updated goals for 18-19.

Adjourned at 4:30 p.m.

Meetings:
December 3

January 14
February 4
March 4
April 1
May 6
June 3



